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Interagency Contracts Coordinating Team (ICCT)
Meeting Minutes
October 12, 2004

Attending: Laura Nelson (OFM), Gary Banning (DOC), Melanie Buechel (OSPI),
Tom Goldsby (L&I), Jim Matthews (DOH), John Nispel (DOC), Mark Tyler (DSHS), and
Megan McKay (OFM)

Laura Nelson opened the meeting by informing the group that the new, updated Client
Service Contracting Guides have been sent to the printer and are expected to arrive next
week. The new guide is already posted on the Office of Financial Management (OFM)
website at the following address: http://www.ofm.wa.gov/contracts/csg/csg.htm

Advanced Contracts Training Class

The group reviewed the handout that Laura sent out with the agenda earlier. She opened
the table for discussion and asked for suggestions and/or comments. The following list is
just a few of the comments/suggestions that were made:

» In describing the target audience, the title “Contract Manager” needs more definition.

»= Also in the target audience section, the phrase “deal with” needs more definition or
perhaps rephrasing.

» The word “complex” should not be used in the title. It doesn’ fit — it should say
something such as “in-depth” or “digging into” contract issues.

» Laura explained to the group why she chose the title of “Business Advisor” to describe
the Contract Manager. The group members felt that was an appropriate role.

The group reviewed the topics listed on the handout for the training class. The following
suggestions were made in reference to the topics:

» Gary suggested shortening the time on the topic of Contracting Responsibilities
and adding time to Managing and Monitoring Contracts.

= Tom suggested adding the topic of Complaints and Protests by the Department of
Information Services (DIS). He also suggested adding the state auditors as a target
audience for the class.

= Jim said it might be helpful to go more in-depth on grants at the beginning of the
training session and to introduce the difference between personal service, client
service, and grants. He also mentioned purchased service.

*= Melanie asked Laura for an idea of what the timeline is for the training. Laura said
she would like to be ready to present it next spring. Laura needs to work on getting
some speakers lined-up and wants to be sure to get good speakers.

= Laura asked the group if anyone had ideas for a speaker to present on managing and
monitoring contracts. She mentioned Larry Oline as a possibility.
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Laura will work on the time slots for the different presentations as well as the title and
target audience. She will send out another draft as soon as it is available.

Contract and Procurement Overview

This class is the full-day session offered last February at L & I. The Department of
General Administration (GA) did most of the work for the previous session and has
decided to offer this class as part of their vendor fair in November 2005. Staffs feel there
is enough demand that this could be offered separately from the vendor fair too.

It was suggested that possibly the Department of Personnel (DOP) could organize this
training. They already have a registration system that can handle a charge-back fee (if
that becomes necessary). Laura will check with DOP on this and report back to the

group.

NEXT MEETING

The next meeting is scheduled for December 14, 2004 from 1:30 p.m. to 3:30 p.m. at the
OFM IBM Building

Next Meeting Agenda

*= Follow-up on advanced contract training class

» Follow-up on Contract and Procurement Overview class

If you have other suggestions for agenda items, please contact Laura Nelson.
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